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/ Colby Explains ‘Mzssteps
of the CIA |

By George Lardner Jr.
Washington Post Staft Writer

The Central Intelligence Agency

f.conducted a hurried, cursory check of
«'CIA misdeeds in the wake of the
;-Watergate scandal, failed to tell the

-White House of its findings and de-
stnoyed some of the records of its ille-
;:al activities.

CIA Director William E. Colby said
“he ordered the destruction of various
‘CIA\ files in 1973, but said he regarded
it as a routine step at the time. .

" “Even before 1973, prior to that
‘time,” Colby said, “peopie had been

‘burning un collections of files that we -

Ureally bad no business owning. This is
a natural process of any bureaucracy.”
. Now, with the benetit of hindsight,
.-Colby said- he recognizes that he

~'shouid have reported the mlssleps to

“tho Justice: Department, that the old
¢ ‘standards which made the CIA virtu-
al'\ sacrosanct have slipped awav.

The CIA

his Tth-fleor suite at th~ ageney’s head+
quarters Fl‘iday, coupling candid ad-
m.ssions with - -peai.d e..>.2ssicns of
concern about Lhe hazacds of unaccus
tomed pun;:» o:pesure. ¢

In Colby's view, there has been too

much pu:licity aiready. The ‘agency,

t ar :
he insisted, has served the_coun 2 f -.z.tary of Defense, and Colby, who was ~tommittee * investigating

': then CIA deputy director for covert
operations, was named to take over the fire for taking no action two years ago,

better than-it realizes.:

But Colby, acknowledged too that
cven he had no clear idea rf the ahus"s
lurking: in its past until the investiga-
tion Dby ithe Rockeieller commission

was completed this month. Even more

sweeping
ahead. '

The seeds were planted on May 9,
1973, whan then-CIA Director James R.
Schlesinger sent a memorandum to all
emyployees cailing for immediate re-

congressional inquiries lie

“vorts on any questionable activities,
past or present, that they mlght know

about.
The impetus for the _directive came

from the Watergate scandal. The 1971~
Eilsberz case burglary, which G. Gor-

don Liddy and E. Howard Hunt Jr. car-
ried out with CIA technical assistance,
had just come to light, and Schlesinger
said he intended to do all he could “to
confine CIA activities to those which
fall within a strict interpretation of its
legislative charter.”

The result, Colby agreed, was a rush
job.that could not even be called a
genuine investigation. The CIA inspee-
tor general's oftice, which handled the !
assignment, submitted a report just 11 |
days later, on May 21, 1973. o
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director d'scussed these !
matters in an- hour-long interview in -

s e .

“1t was " an accumulatlon rather |
than an investigation, if you get the
distinction,” Colby said.
words, the Schlesinger memo went to
all employees. Well, the first employ- '
ees it went to was the command line. -

-And the command ‘line basically - re-
ported what it heard down through the |*
regular hierarchy: what do you know,
what do you know, what do: you
know. And that was gathered together
and given to the inspector general.

! “In addition,” Colby said, “few em-

" ployees went to the inspector general|;
with something they remembered. But

. inspector general didn’t go out and|
look through every.file drawer in. the
place or anything like that.” .

The report included a section on as.
sassination plots and schemes. Other
_portions were just a rehash of old in-{¢
spector general reports that CIA offi-
“cials pulled out of their desks, appar-
ently including information on testing!
LSD on unsuspecting subjects, part of |
a controversial’ program t,hat lasted
from'1953 to 1963.

. The White House was not informed,

’ but not, by Colby’s account, because of {*

ahy preoccupation with the Wateraate,
-scandal. The day after- Schlesinger

- wrote his May 9, 1873, memo, President ;
' Nixon nominated him to become Secre. .+ NOW chairman of the special House

spy agency. -, . coe

“This one does embartass me a blt ”
Colby said of the failure to notify the

White House. “I think what happened
quite frankly, is that jt fell between

the stools—of ~Schilesinger’s leaving »*

and my taking over. I imagine he
" thought maybe I was" going to take
care of the National Secunty Council ?*
{the White House agency which is sup-
posed to supervise the CIA]"and I 1m
. agine that I thought he was.”

. The Justice Department. also was
Kept in the dark by virtue ‘of a long.

)

standing agreement, disclosed and de-

. Nounced by the Rockefeller commis-’
$ion, to let the CIA decide whether al't
¢rime had been committed by its em-‘
ployees or agents and whether secunty
consxderatlons precluded prosecution |
even when a crime had taken place: .,l
-:Organized in January with the in.|
§pector general’s 1973 report as one of
,its basic primers, the commission con-|
i ¢luded this month that the CIA had|
lengaged in “plainly unlawful” conductl
‘—from burglary through bugging to
fhe LSD testing and other activities.
‘But Colby indicated that he never

“In other 3

gV en contemplated going to the Justxce'
'Department at the time. i
-“In retrospect, I would say yes, I'
should have,” the 55-year-old Colby ac-
Enowledged “No question about it, we .
should have done it.” l
Colby said he first reached that con-
clusion “6ometime in December”—
“which was ‘the month that The New4
“York Times disclosed some of the ac-|

i

txvities recounted in the 1973 report. |

t

! The CIA director said he realized that

i -month that'“I do have an obligation to!

- actually carry down to the Department
of Justice and let them make the deci-
i sion as ,to whether anything should be}
7prosecuted or not.”

¥ After conferring with Schlesinger, |
’ who in a sense did direct me” to go to '

;Capitol Hill, Colby said he briefed,
Iboth Rep. Lucien Nedzi (D-Mich) and'
*Sen. John C. Stennis (D-Miss.), the !
achalrmen of the Senate and House sub-
~commxttees in charge of CIA oversight,
-in late May, 1973, on the agency’s im-
lpropnetxes. But clearly, 'Colby agrees
: now “that isn’t enough.”

the CIA,
Nedzi, who has recently come under

“asked a lot of additional questions ”
*Colby recalled, but was apparently sat-
*{stled with the answers he got and did

not inform his colleagues. .- .

Colby did not characterize Stenms
zeactlon, but he has long been a stolid
‘defender of the CIA. Apparently both!

~pe and Nedzi accepted Colby's assur-

Iances that corrective action would be
:{aken .

No follow-up mvestlgatxon wa; con-’

j ducted including within the CIA, to;
determme whether any of the activi-,

| ties warranted prosecution or to lmd

;-out how extensive they actually were.-

s Repeatedly, Colby emphasized that his
limmd was on the future, on making

(Sure they didn’t happen again. S
» + He said: he lssued “specific mstruc-
gi;ions with respect to each -of the cate-’
tgories of activities included in the in-*

spector general’s report” on Aug. 29,

1973, banning some, laying down strict"

rules for others and declaring still oth-

ers permissible. .

Concerning the CIA’s “following of
people around in America,” Colby said,
for example he “issued a dxrectxve say-i
ing ‘vou won’t do that any more’ . . . 1j

continued

Y.



1
i

whether it was 20 cases or 40 cases. The
fact was there weren’t gomg to be any
more.”

The Rockefeller comnhssion found'

more instances of burglary, bugging,
and other misdeeds than he was aware
of, Colby indicated. Another reason for
the escalating statistics, he said, was
the fact that he agreed with the com-
mission at the outset that the CIA
would not interview former employees
~ to avoid any suggestion that the
agency was trymg to mﬂuence then'
testimony.
Consequently, Colby said, “the com-
mission knowS more than I
‘do ... There’s a couple of cases, a
couple of incidents mentioned [in the
commission report] that I didn’t know
“about. I don't challenge the fact that
they happened. But they’re not in our
records ”

e

| 8
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undertaken. l

Colby said he was confxdent that no
CIA employees will be indicted be-
cause, he sald, he fells, they were act-’
ing under the belief that whatever
they did, whilé perhaps “technically”
illegal, was permxssnble “in tha gourse
of their duties.”

Among Colby’s August, 1973, direc
tives was an order that the “CIA will
not engage in assassination nor induce,

" assist or suggest to others that assas-

sination be employed,” but he said an
earlier ban had been issued by Helms
in March, 1972, three months before
the Watergate break-m. )

Asked what prompted the Helms
edict, Colby said it was issued because
of the heavy amount of publicity stem-
ming from ‘Colby’'s 1971 congressional:
testimony on Operation Phoenix in
South Vietmam, which critics charved

- relied heavily on torture and assas—

‘I think any less dedi-
cated group of people:
would have all flown

away long ago . ...>

The commission also said in its re-
port that some CIA records had been
ordered destroyed in. 1973, including
152 separate files:on the druv-testmg
program. -

. Colby said he had various documents
destroyed, and indicated that the drug-
testing records were among them.

“We had files around here - we
shouldn’t own, some of these surveil
lance things and stuff like that” he
said, “and I had directed, ‘let’s get rid
of that stuff; in 1973.” Colby recalled
that former CIA Director Richard M.
Helms took a similar step with tapes
he had-on leaving the agency in Janu-

.ary, 1973.

“He [I:(elms] said it didn’t have any-
thing to do with Watergate, [that] he
was just getting rid of all this junk
people collect, you know,” Colby said.

“Asked whether he now felt that the
documents he ordered destroyed'
should have been sent to the Justice
Department in 1973 along with the in-.
spector -general’s findings, Colby.
paused and said softly, .“I guess,
maybe. I don’t know.” Then he added
that not ‘all should have gone to Jus—

tice, since 'some of the incidents were

rather flimsy, but other documents, he
agreed, probably should have been
sent over.

The Justice Department is studying
the evidence compiled by the Rockefel-
ler commission, concerning both do-
mestic spying and CIA involvement in
assassination plots, to . determine

sination.

The 1972 directive, Colby sald was
written “just to make clear what hlSs
[Helms] policy and my policy were . . .,
to clarify the records so that it's clear
what our policy was.” - !

The Helms order was not widely dis-
seminated, however. Neither the White
House nor congressional overseers
were told about it at the time, Colby:
said. Even the CIA’s general counsel
in 1972, Lawrence Houston, who is now.
retired, said he never heard of it untnl
it was publicly disclosed several days
ago.. -

Voicing high praise for the CIA and
its employees despite the current f\.lror,E
Colby said- he has no idea when the
investigations will end, but made plauf
that he hopes they will close down as
quickly as paossible,

“I think any less dedicated group ot
people would have all flown awa
long . ago, but this is an enormousl
highly motivated, dedicated, talented
group of people w Colby said, “Our in-
telligence is the best in the world.,”

Unquestionably, Colby said, the CIA:
made mistakes, but he called this the!
result of an old tradition that its work’
was not supposed to be talked about,’

- a climate that no longer exists. ‘

“If you let any large organization:

" operate’ without controls and without;

supervision, it -will get in some trou-;
ble,” Colby. said, but even so, he said,:
“the country’s’ been well served by'

. this agency and I think it will be well’

served by it in the future, even
better.” ,

In-any case, Colby: saxd thh a grm b
he plans to “tear up” a lIot more files’
as soon as mvestxgators are done with
them. -

Have a bonfire? he was asked.

“Damn right,” the CIA director said,
pointing out the windows to the closely,
guarded 219-acre site. “Rxght out|

_ there.” . Y |
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